NHS

North Cheshire and Mersey
NHS Foundation Trust
Annual Members Meeting

Wednesday 7 October 2026, 3.30pm to 4:30pm
Education Centre, Halton Hospital

AGENDA
ITEM

AGENDA ITEM

PROCESS

PRESENTER

AMM/26/10/01 Welcome and Opening Verbal Andy Carter,

3:30pm | Comments .

chair

AMM/26/10/02 Looking back: 2025-26, Presentation

3:350m including the Annual Report Nikhil Khashu,

9P and Accounts chief executive

AMM/26/10/03 Presentation Nikhil Khashu,

3:50pm | Looking forward: 2026-27 chief executive
AMM/26/10/04 Presentation Sue Fitzpatrick,

4:05pm | Lead governor’s report lead governor
AMM/26/10/05 Verbal Andy Carter,

4:20pm | Questions and answers chair
AMM/26/10/06 Andy Carter,

4:28pm | Closing comments chair
AMM/26/10/07 4:30pm | Meeting closes




